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EXECUTIVE SUMMARY

The Fiscal Year started off challenging the resources and capabilities of the
Federal Executive Board. A snow storm on October 12" and 13" affected the
greater part of the FEB Operating Area. Snow fall in the range of 12-22 inches
resulted in both transportation problems and wide spread power outages
impacting 300,000 residents. Conveying the status of government offices
presented the major challenge since both employees and customers had no
power. Agencies responded to the challenge and by the following week
operations had returned to normal.

With the declaration of a State of Emergency, the FEB was also challenged when
our contact information was advertised as the resource for citizens wanted to file
claims through FEMA.. During the remainder of October FEB personnel
responded to thousands of telephone inquiries, providing them with the proper
contact information for FEMA, and guidance on other local resources to assist
them with storm related problems.

Staying within the realm of emergency preparedness, another highlight of the
Fiscal Year was the preparation leading to the execution of Exercise Determined
Accord with our COOP Working Group. This exercise reviewed procedures,
tested capabilities, and identified problematic areas for Federal agencies in the
event of a Pandemic Influenza outbreak. With the assistance of FEMA and GSA,
45 agencies participated in the tabletop exercise and received valuable
information to prepare their staffs.

The establishment of the FEB Training Committee proved, by far, to be the most
successful and beneficial endeavor the FEB launched into during the Fiscal Year.
Cooperative ventures with DHS-ICE Detention and Removal Operations, and the
SBA Disaster Assistance Center enabled the FEB to execute training in the
areas of first aid and customer service. The proactive approaches of the
committee resulted in a multitude of ideas for training that took place during the
past year, or are scheduled for the upcoming year.

Promoting the accomplishments of the Federal Workforce has always been a
strong point for the FEB. This past year both the FEB’s Excellence in
Government Program, and the Women’s Equality Day Luncheon, a cooperative
venture with the Federal Women’s Program Network, recognized the outstanding
talent that characterizes Federal employees.

Finally, the FEB continues its strong bond with sponsoring organizations. Both
DHS-ICE and the United States Coast Guard have dedicated time and resources
to support FEB functions, and to assist in strategic planning.



EMERGENCY PREPAREDNESS, SECURITY AND EMPLOYEE SAFETY

-- The FEB provided Emergency Contact Information to Federal agencies
and the general public resulting from an early October snowstorm. The storm
negatively impacted 300,000 residents in the FEB operating area. FEB also
assisted FEMA and other Federal agencies involved in local recovery actions.

-- The FEB published the annual All Hazards Emergency Plan supporting
agencies in the 8 Western New York Counties. The FYQ7 plan also included
recommendations for agencies based on lessons learned from the October snow
storm.

-- The Executive Director represented the Federal community as a
member of the USCG Maritime Area Security Committee.

-- The FEB participated on a regular basis as a member of the Erie County
Local Emergency Preparedness Committee. The Executive Director is part of the
Emergency Response Sub-Committee. Involvement with this group includes
responding to real time contingencies, and developing multi-government level
exercises.

-- In conjunction with FEMA and GSA, the FEB conducted Exercise
Determined Accord in December. 45 agencies participated in the table top
exercise supporting planning efforts for the effects of pandemic influenza.

-- The FEB partnered with Erie Community College to promote their
Emergency Management Associates Program.

--- In February, the Executive Director was appointed to the
Advisory Board of the College’s Emergency Management Department.

-- To stay current with Homeland Security President Directives, the
Executive Director completed resident training for Incident Command System
Courses 300 and 400.

-- Throughout the year, the FEB concentrated on logistical, administrative
and operational requirements supporting Exercise Double Play that will take
place in the 3" Quarter of FY08.

-- The FEB played a major role in Building Security Committee issues
--- Part of a Working Group to review and revise the Occupant

Emergency Plan, concentration was on evacuation procedures and establishing
more defined command and control procedures.



--- Assisted in the development of scenarios to exercise the OEP.

-- In September the FEB promoted National Preparedness Month,
providing electronic daily tips, distributing handouts and posters, and discussing
preparedness issues at the Emergency Preparedness Committee meeting.

-- Continuously advertised COOP and NIMS online training opportunities
supporting Homeland Security Presidential Directives.

-- Conducted the annual communications test validating contact
information for key agency personnel, and member agencies.

-- Provided electronic distribution of:

--- Homeland Security Institute Weekly Newsletters

--- Government Executive Home Security Weekly

--- Rand Homeland Security Newsletters

--- Pandemic Information

--- Weather Advisories

--- Homeland Security Presidential Directives

--- National Weather Service Newsletters

--- DHS Preparedness Information

--- OSHA Safety Information

--- WNY Federal Safety and Health Council Information



HUMAN CAPITAL READINESS

Training:

-- Partnered with OSHA to sponsor their 10 hour General Industry Safety
Training Course for 40 employees.

-- Over 70 employees attended two training sessions for certification in
CPR/AED and Basic First Aid in January and February. Certified personnel from
DHS-ICE volunteered to administer this training.

-- 15 employees attended COOP Vital Records training conducted by
NARA in February.

-- 30 employees attended the AAA Driver Improvement sponsored by the
FEB.

-- 115 employees attended Customer Service Training co-sponsored by
the FEB and SBA Disaster Assistance Center.

-- 127 employees attended “Calming Upset Customer” training co-
sponsored by the FEB and SBA Disaster Assistance Center.

Diversity:

-- the FEB promoted National Diversity Month in October through building
displays, electronic distribution of training materials, and a lunch and learn
attended by 60 employees.

-- the FEB hosted a Black History Month Luncheon. 100 employees
attended. The guest speaker was Dr. James Williams, Superintendent of Schools
for the City of Buffalo.

-- the FEB promoted Women'’s History Month through electronic media
and displays.

-- 100 individuals attended the annual Women’s Equality Day Luncheon.
Employees were recognized in two GS levels. The guest speaker was Alisa
Lukasiewicz, Corporation Counsel for the City of Buffalo.



Retirement and Financial Planning:

-- 140 employees attended CSRS/FERS Retirement and Financial
Planning Seminars. The FEB opened these up to all federal employees
regardless of years of service.

-- 58 employees attended the FEB sponsored TSP seminar.

Education Fairs:

-- Executive Director participated in Career Days at the Rochester Institute
of Technology and Niagara University.

-- The FEB hosted a Federal Employee Education Fair where 13 local
colleges were represented. Over 100 employees participated.

Public Service Recognition:

-- The FEB held its annual Excellence In Government Program in May. 80
nominations were received covering 10 categories of service. 200 individuals
attended. The Chair's Award was presented to USCG Sector Buffalo.

Other Activities:

-- In November the FEB sponsored the annual FEHB Health Fair. All
major health providers were represented and over 500 employees attended.

-- FEB hosted a working group to discuss AED equipment in federal
facilities.

Electronic Distribution of Information:

-- OPM Pay and Benefits Information

-- NARA Newsletters

-- Multi-source Retirement Issues Information
-- Interagency Vacancy Announcements

-- Presidential Proclamations



INTERGOVERNMENTAL AND COMMUNITY ACTIVTIES

-- CFC total for 2006 - $594,060
--- Executive Director served as the LFCC Co-Chair and was a
member of the United Way'’s Leader’s Cabinet.

-- Blood Drives collected 180 pints of blood.

-- In addition to maintaining contacts with Federal agencies in Rochester,
established contacts with the Syracuse FEA for distribution of FEB materials.

-- Presented FEB Brief to 6 new Agency Directors.

-- Discussed FEB and Federal Agency involvement in the annual Eagle
Scout Career Day with local Scout Council leadership. This will be a FY08
activity.

-- Conducted a review board for the FEEA Scholarship Program
--- Awarded 1 $2000 and 3 $1000 Scholarships

-- FEB Chair and Executive Director met with OPM Leadership to discuss
Long Range Funding and Stability Initiatives.

-- Supported Community Initiatives

--- Thanksgiving and Christmas Food Drives
--- Kids Voting

--- Toys for Tots

--- Clothing Drives



